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Good Practice of Educational Management and Teacher Development
Based on the Initiation of Her Royal Highness Princess Mahachakri Sirindhorn:

A Case Study of “Ban Ton Ma-muang” Border Patrol Police School
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ABSTRACT
This case study aims to illustrate exemplary practice of educational management
and teacher development based on the initiation of Her Royal Highness Princess
Mahachakri Sirindhorn, reflecting from experiences of “Ban Ton Ma-muang” Border
Patrol Police School. The field study consisted of initial survey of the school context,
semi-participant observation, in-depth interview, focused group interview, observation, and

documentary analysis.

The findings revealed the good practice of “Ban Ton Ma-muang” School in
educational management and teacher development following Her Royal Highness’ initiation,
and in accordance with the contexts of the school and educational reform. Overall strategies
of the school were summarized as follows: 1) balancing academic and practicum components
of education, 2) creating a mechanism for nurturing desirable characteristics of the pupils, 3)
facilitating teacher development, 4) enhancing school-community relationship through mutual
planning, doing and sharing, 5) learning and sharing of knowledge with local schools, 6)

seeking continuous support from outside parties, and 7) getting ready for school assessment.

Keywords: school good practices, rural school, royal-initiated project
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